
Fire Adapted Communities FAQs 

 

1. How do I get started? 
a. Contact the Tahoe Resource Conservation District by email at 

fire@tahoercd.org. The Regional Coordinator will provide an overview of the 
program, outline next steps, and connect you with current Fire Adapted 
Community Leaders if desired. They are there to support you and answer 
your questions. To move on in the process and receive all the available 
resources you must meet in person with Tahoe RCD and your fire district.  

 

2. What do I have to do as a leader? 
a. With help from your committee, you will organize your neighborhood’s 

annual workday, submit your Firewise renewal application, and attend 
workshops and educational events hosted by the Fire Adapted Community 
Program. You will be the main contact for people in your neighborhood to ask 
questions about defensible space, home hardening, and other wildfire 
prevention topics.  

 
 

3. How many people should be on my committee, or can I do this alone? 
a. We recommend 3-5 people on your committee, including yourself. Your 

committee members should be engaged and ready to begin organizing your 
neighborhood. You cannot do this on your own. 

 

4. What is the time commitment? 
a. After establishing your FAC, the time commitment for leaders decreases. 

Expect to spend a handful of hours each year organizing the annual workday, 
gathering contact information, and submitting your Firewise renewal 
application.  
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5. How long does the process take and how many hours per week? 
a. The process depends on the neighborhood. If your committee is organized 

and motivated, the entire process of becoming Fire Adapted and Firewise 
can take 4-6 weeks to a couple of months. As you establish your FAC, expect 
to spend about 1-2 hours a week on related work, from doing the Risk 
Assessment to canvassing your neighborhood to organizing the workday.  

 
 

6. How many people in my neighborhood need to be involved and what if they 
don’t all participate? 

a. As you set up your Fire Adapted Community, aim to collect 20% of your 
neighborhood’s contact information. For each year following, try to collect 
another 10-20% of your neighborhood’s contact information and continue 
increasing involvement in the program. Some of the older groups in the basin 
have collected 75-95% of their neighborhood’s contact information across 4-
5 years so the process takes time.  

b. Please do not expect 100% participation in your first year. Don’t allow low 
involvement to hold you back when you are just starting. This will grow year 
after year.  

 

7. How do I engage my neighbors? 
a. Engaging your neighbors can be a daunting task as you establish your FAC. 

Talk to neighbors about the program while you are out on walks. Utilize 
neighborhood events like barbecues or block parties to advertise the 
program or upcoming workdays. And after handing out flyers in the 
neighborhood, host an exciting workday – invite personnel from your local fire 
district or Tahoe RCD to give informational talks or demonstrate a defensible 
space inspection day of. Publications and flyers are available. 
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8. How do I collect contact details? 
a. There are several different ways you can collect residents’ contact 

information. Some groups create flyers with QR codes that link to a Google 
Form for address, email, and phone number collection. Other groups create 
a spreadsheet and fill in information as they meet with residents. Examples 
are available. 

b. The Tahoe RCD and fire district are unable to provide you with contact details 
due to privacy 

 

9. What support do I have from Tahoe RCD/fire districts? 
a. As you begin forming your committee and Fire Adapted Community, you will 

meet with staff from the Tahoe RCD and your local district. A fire district 
representative will assist you with your Risk Assessment where you assess 
20% of houses in your community on a variety of defensible space and home 
hardening criteria. The Tahoe RCD and fire district will also support you in 
your workday, community meetings, education, and action plans. 

 

10. Do I have to create my own flyer, contact forms, volunteer hour sheets, 
emails/letters? 

a. The Tahoe RCD has created samples and has examples from other groups 
that you can use for your own neighborhood. You’re welcome to create your 
own materials or adapt the pre-existing ones as you would like. Many groups 
like to create their own materials as this allows different people to connect, 
bond and begin working as a team. You can visit 
www.tahoelivingwithfire.com and find samples and examples in the 
Neighborhood Leader Library. 

 

11. How do I organize my community? 
a. Follow the HOA template 

http://www.tahoelivingwithfire.com/


Fire Adapted Communities FAQs 

 

12. How do I learn more and educate myself about defensible space, home 
hardening, evacuation? 

a. You can visit www.tahoelivingwithfire.com and find information on defensible 
space, home hardening, evacuation alerts, and more. This is our key source 
for all new groups. There is additional information elsewhere, but when 
starting out, everything you need to know is on our website. 

 

13. How do I connect with other leaders? 
a. The Regional Coordinator/Tahoe RCD can put you in contact with leaders in 

your area. Meetings and educational events are organized throughout the 
year to reconnect leaders around the lake. 

 

14. Are educational opportunities available to me? 
a. Tahoe Living with Fire/Tahoe RCD and Living with Fire hosts webinars 

throughout the year that are advertised on our social media and website. 
They also provide workshops. You can view recordings on our YouTube, Tahoe 
Living with Fire.  

 

15. How does Tahoe RCD/fire districts help with insurance? 
a. Becoming Firewise may impact your insurance. The California FAIR Plan 

requires brokers to provide discounts for homeowners who have done their 
defensible space, home hardening, and live in a Firewise neighborhood. The 
Firewise certificate for your insurance is posted and downloadable from your 
Firewise account. You are responsible for sharing this with your 
neighborhood.  

b. Some insurance agencies are requiring their policyholders to provide proof of 
defensible space or wildfire prevention measures. You can get a free 
defensible space inspection from your local fire department, and you can 
send your final report to your insurance agency. Your fire department will 
never send your information to an insurance agency.  

http://www.tahoelivingwithfire.com/
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c. Tahoe RCD can assist with minor insurance issues but the time they can 
commit to this is limited. Please see our California FAIR Plan Insurance 
Guide and our Insurance one-pager. 

 

16. Will Tahoe RCD/fire districts provide me with all the information that I need? 
a. No. The Firewise USA program is intended to give you and your neighbors the 

grass-roots framework for organizing yourselves to reduce risk. The Tahoe 
RCD and your fire district are available to assist you and guide you through 
the Firewise USA Application process. Please keep us informed of your 
progress or request support with questions you are unable to answer. Your 
Firewise committee should be able to start the assessment and application 
process on their own. 

 

 


